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fischer Consulting supports BSB Logistica CONSULTING

Optimised logistics

fischer Consulting Italia has optimised the logistics fischer Consulting GmbH
company BSB Logistica near Milan as its official partner Klaus-Fischer-Strafie 1

72178 Waldachtal
for two years. The consulting firm helps them to make

existing logistics models leaner and to further optimise
processes. BSB Logistica has achieved measurable
savings through their help and can provide an improved
level of service to its customers in terms of advice and

support.

fischer Consulting Italia bought various fields of action to light
through a comprehensive potential analysis. Optimisation
measures are now being carried out. “The analysis phase not
only takes internal problems into account, but also the
requirements of the customers”, says Federico Lazzarini, who

runs the operations of fischer Consulting Italia.

fischer Consulting Italia is headed by Stefano Marzolla as
Managing Director and is a subsidiary of fischer Consulting
with its headquarters in the northern Black Forest. The
consultancy is part of the globally operating fischer Group of
Companies. fischer's global logistics structure has been
optimised and supervised by fischer Consulting for many
years. BSB Logistica saw fischer Consulting Italia’s long-term
experience and corresponding know-how as good reasons to

approach the company.



For this reason, Matteo Padovan, engineer and Product
Manager for BSB Logistica, is convinced that “the cooperation
with fischer Consulting significantly contributes to the
development of skills in the area of factory logistics”.
Companies are increasingly turning to lean production
techniques and methods, “and this partnership will enable us
to provide additional services in order to support companies
who want to improve their current logistics models and their

outsourced lean logistic projects”.

BSB Logistica was founded in 1995. The company operates in
sales and industry logistics as well as in logistics consultation.
Their customers come from sectors including the food industry,
machine engineering, the electrical industry and media, and
include companies such as Unieuro, Kiuhne + Nagel and

Nuovo Pignone.
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structure for BSB Logistica.



The fischer group of companies

The fischer group of companies, headquartered in Waldachtal in Germany’s
Northern Black Forest, generated sales of 812 million Euros in 2017 with a
worldwide staff of 5,000 employees. The family-owned enterprise operates 46
of its companies in 34 countries and exports to more than 100 countries. It
includes the five divisions: fischer fixing systems, fischer automotive
systems, fischertechnik, fischer consulting and LNT Automation.

fischer fixing systems is the technological market leader in important areas of
fixing technology. fischer offers products that deliver technical perfection to a
wide range of customers, from do-it-yourselfers to craftsmen to key account
partners.

fischer automotive systems manufactures high-quality parts for car interiors.
The company is highly competent in the plastics processing segment and is
an important partner for the automotive industry. fischer automotive systems
produces air vents, cup holders, trays and multi-function components.

fischertechnik is active both in the construction kit and in the educational toy
sector. As one of the last toy makers, fischertechnik develops and produces
exclusively in Germany.

fischer consulting evolved from the competence and skills developed in the
company itself, among these the fischer ProcessSystem with its central aim
of permanent and continuous improvement for the ultimate benefit of the
customer. fischer consulting advises small and medium-sized businesses,
government agencies and major companies on their way towards lean and
efficient processes.

LNT Automation develops and manufactures custom electronic solutions.
The company also develops, produces and distributes custom and capacitive
touch systems such as multi-touch solutions made of glass and the
corresponding controller units. All electronics are manufactured in-house.
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