Press release
Waldachtal, 17" April 2018

fischer=x

Fischer consulting to expand network in Venice region CONSULTING

Education training in Italy

fischer Consulting ltalia has established a partnership with the fischer Consulting GmbH

education and training company Niuko Innovation & Klaus-Fischer-StraRe 1
. i i . 72178 Waldachtal
Knowledge. The aim of the cooperation is to provide support to

companies in the Venice region for improving their production

and administration processes.

‘The cooperation with Niuko is a mile stone for our business
development in Italy’, as General Manager Federico Lazzarini
says. ‘The aim of the partnership is to transform companies
into organisations that are sustainably and independently
successful by creating a lasting culture of innovation,

improvement and growth.’

As a first joint activity, the two partners recently held a seminar
at fischer Consulting Italia in Padua/Northern Italy. 20 trades
people and managers from the manufacturing industry and
other industries attended in order to come to grips with the
Hoshin Kanri method. During the event, participants were
shown through presentations and discussions which
requirements need to be met in order to successfully

implement the planning and control system Hoshin Kanri.

fischer Consulting Italia was founded in 2017 in
Padua/Northern Italy as a subsidiary from fischer Consulting in
Germany. fischer Consulting is part of the globally-active

fischer group of companies.



The range of services from fischer Consulting Italia comprises
integrated consultation that not only takes place in the training

rooms, but also in the companies themselves, if required.

Courses on offer include basic training based on the principles
and tools of lean management, as well as specialised courses
for people in positions of responsibility at the companies.
Furthermore, so-called “vertical paths” are demonstrated,
which require the use of certain methods: problem solving,

shopfloor management, and operating standard management.

The range of services is completed by a benchmark tour
through our fischer Italia subsidiary, so that the workshop
participants can visualise the practical application of the fischer
ProcessSystem’s methods and tools.
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The fischer group of companies

The fischer group of companies, headquartered in Waldachtal in Germany’s
Northern Black Forest, generated sales of 812 million Euros in 2017 with a
worldwide staff of 5,000 employees. The family-owned enterprise operates 46
of its companies in 34 countries and exports to more than 100 countries. It
includes the five divisions: fischer fixing systems, fischer automotive
systems, fischertechnik, fischer consulting and LNT Automation.

fischer fixing systems is the technological market leader in important areas of
fixing technology. fischer offers products that deliver technical perfection to a
wide range of customers, from do-it-yourselfers to craftsmen to key account
partners.

fischer automotive systems manufactures high-quality parts for car interiors.
The company is highly competent in the plastics processing segment and is
an important partner for the automotive industry. fischer automotive systems
produces air vents, cup holders, trays and multi-function components.

fischertechnik is active both in the construction kit and in the educational toy
sector. As one of the last toy makers, fischertechnik develops and produces
exclusively in Germany.

fischer consulting evolved from the competence and skills developed in the
company itself, among these the fischer ProcessSystem with its central aim
of permanent and continuous improvement for the ultimate benefit of the
customer. fischer consulting advises small and medium-sized businesses,
government agencies and major companies on their way towards lean and
efficient processes.

LNT Automation develops and manufactures custom electronic solutions.
The company also develops, produces and distributes custom and capacitive
touch systems such as multi-touch solutions made of glass and the
corresponding controller units. All electronics are manufactured in-house.
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Contact partner

Sandra Roth

Corporate Communications
Telephone: +49 7443 12 — 6251
E-mail: Sandra.Roth@fischer.de




