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fischer Consulting is a “Top Innovator 2020”  

  

Creating innovative 
processes 

 

  

fischer Consulting is among the “TOP 100” most 

innovative SMEs in Germany, according to an analysis by 

compamedia GmbH. The consultancy firm provides 

transnational project support to the fischer Group of 

Companies, known for its fixing systems. The consultants 

have also worked with companies working in machinery 

and plant engineering, industrial goods, supplies and 

construction for over 15 years. Science journalist Ranga 

Yogeshwar, a mentor for the “TOP 100” competition, is 

visibly impressed by fischer Consulting’s performance. 
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“fischer Consulting provides quality consulting from a quality 

brand. We provide our clients with added value in terms of 

efficiency, responsiveness and costs. We are delighted to 

receive the award as confirmation of the route we have taken”, 

says Dr. Christian Fiebig, Managing Director fischer Consult-

ing, who accepted the award on behalf of all fischer Consulting 

members of staff.  

 

The consulting firm focuses on process analysis and 

optimisation throughout the entire supply chain. The 

consultants determine the actions required for implementation 

through the corporate strategy, allowing companies to achieve 

tangible results within a short space of time with the help of 

fischer Consulting. The consultants apply proven lean methods 

throughout this process.  

 



 

fischer Consulting also uses the opportunities presented by 

digitalisation to create smart solutions for its clients. The 

consultancy firm has cooperated with startups and is taking 

innovative steps by digitally analysing movement data in areas 

such as production and logistics, for example. Technology that 

uses mobile sensors and artificial intelligence is used for 

process analysis purposes, enabling quick analysis while 

significantly increasing transparency through precise, high-

quality data. This results in objective and informative data 

which allows the consultants to determine the measures 

necessary to increase efficiency and improve ergonomic 

conditions. fischer Consulting has also achieved a tremendous 

increase in efficiency in other areas with the help of Process 

Mining, which provides data-based, systematic evaluation of 

business processes.  

 

The consulting firm’s high degree of innovative power 

significantly contributed to it being presented with the “TOP 

100” seal, which a total of 264 companies had applied for. The 

nominees were assessed and analysed in 120 points. The 

“TOP 100” seal has been awarded to SMEs for particular 

innovative strength and above-average successful innovation 

since 1993. 

 

 

 

 

 

 

 

 

 

 



Image captions: 

Image 1 

 

Pleased to receive the "TOP 100" award: fischer Consulting 

Managing Director Dr Christian Fiebig (right) and Deputy Managing 

Director Daniel Genkinger. 

 

 

Image 2 

 

fischer Consulting, part of the fischer Group of Companies, has been 

awarded the “TOP 100” seal. 
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The fischer Group of Companies 

The fischer Group of Companies, headquartered in Waldachtal in Germany’s 
northern Black Forest, generated sales of 887 million Euros in 2019 with a 
worldwide staff of 5,200 employees. The family-owned company operates 49 
subsidiaries in 37 countries and exports to more than 100 countries. It 
includes the five divisions: fischer fixing systems, fischer automotive, 
fischertechnik, fischer consulting and LNT Automation. 

fischer fixing systems is the technological market leader in important areas of 
fixing technology. fischer offers products that deliver technical perfection to a 
wide range of customers, from do-it-yourselfers to craftspeople to key 
account partners. 

fischer automotive manufactures high-quality parts for car interiors. The 
company is highly competent in the plastics processing segment and is an 
important partner for the automotive industry. Its range of products includes 
air vents, cup holders, trays and multi-function components. 

With its construction kits, fischertechnik is active in both the toymaking and 
in the educational sector. fischertechnik is one of the last remaining toy 
makers to exclusively develop and produce in Germany. 

fischer Consulting evolved from the competence developed in the company 
itself, which includes the fischer ProcessSystem with its central aim of 
permanent improvement for the ultimate benefit of the customer. fischer 
Consulting advises small and medium-sized businesses, government 
agencies and major companies on their path towards lean and efficient 
processes. 

LNT Automation develops and manufactures custom electronic solutions. The 
company also develops, produces and distributes custom and capacitive 
touch systems such as multi-touch solutions made of glass and the 
corresponding controller units. All electronics are manufactured in-house. 

www.fischer.group 
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