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Networking and best practice at fischer Consulting CONSULTING

Construction industry
gathers under the banner of
lean management

fischer Consulting invited representatives of the fischer Consulting GmbH
construction industry to the second customer forum in the K'“i;?;‘i&jﬁ:ﬁi;
northern Black Forest. The agenda included keynote
speeches on the opportunities of increasing productivity
and quality through lean management as well as the “zero-
defects construction site”. The consultancy firm’s event
offered a platform for networking and the transfer of
knowledge. Best practice tours of fischer’'s manufacturing
facilities were a particular highlight. As part of the fischer
Group of Companies, which includes the renowned fixing
products, fischer Consulting provided participants with a

crossover into the construction industry.

The fischer Consulting advisors are familiar with uncertainty
when it comes to complex projects. The consultancy firm
supports companies and medium-sized enterprises in particular
on their path of change towards lean processes in a volatile and
digital age. With its knowledge of the fischer ProcessSystem
developed in-house, fischer Consulting helps its customers to
organise their processes in a lean manner while adapting to

current conditions.

Both fischer Consulting consultants and satisfied customers
gave speeches on previous relevant experiences in the

construction and construction supply industry at the customer



forum at the headquarters in Waldachtal. The keen listeners
were given examples of improving productivity and quality and
for increasing competitiveness. The presentations on
introducing lean management and the speech on 5S on the
construction site were also met with rapturous applause. The
event was concluded with a presentation of the “zero-defects
construction site” approach. The best practice tour through
production provided another highlight while focusing on transfer
opportunities in the construction industry.

The exclusive network meeting in April 2019 was a successful
sequel following the highly successful pilot event two years ago.
Decision-makers from almost 20 different companies
exchanged experiences and drew inspiration: “We received
plenty of ideas and will now try to adapt several topics to our
organisation”, said the participant Andreas Heckhausen from
the company Vollack GmbH & Co. KG.

Suggestions also came in a digital format: the myCraftnote
tradespeople app was showcased at a stall. fischer’s startup has
successfully been presenting its digital solution on the market
since 2018.

fischer Consulting will continue to offer exchange platforms in
future for industry experts and companies interested in lean

management.



Image 1: fischer Consulting’s second customer forum focused on
networking and the transfer of knowledge.
Image: fischer

Image 2: Best practice tour at fischer.
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The fischer Group of Companies

The fischer Group of Companies, headquartered in Waldachtal in Germany’s
Northern Black Forest, generated sales of 864 million Euros in 2018 with a
worldwide staff of 5,200 employees. The family-owned enterprise operates 47
of its companies in 35 countries and exports to more than 100 countries. It
includes the five divisions: fischer fixing systems, fischer automotive systems,
fischertechnik, fischer consulting and LNT Automation.

fischer fixing systems is the technological market leader in important areas of
fixing technology. fischer offers products that deliver technical perfection to a
wide range of customers, from do-it-yourselfers to craftsmen to key account
partners.

fischer automotive systems manufactures high-quality parts for car interiors.
The company is highly competent in the plastics processing segment and is an
important partner for the automotive industry. fischer automotive systems
produces air vents, cup holders, trays and multi-function components.

fischertechnik is active both in the construction kit and in the educational toy
sector. As one of the last toy makers, fischertechnik develops and produces
exclusively in Germany.

fischer consulting evolved from the competence and skills developed in the
company itself, among these the fischer ProcessSystem with its central aim of
permanent and continuous improvement for the ultimate benefit of the
customer. fischer consulting advises small and medium-sized businesses,
government agencies and major companies on their way towards lean and
efficient processes.

LNT Automation develops and manufactures custom electronic solutions. The
company also develops, produces and distributes custom and capacitive touch
systems such as multi-touch solutions made of glass and the corresponding
controller units. All electronics are manufactured in-house.

www.fischer.group
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