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fischer Consulting is realigning itself CONSULTING

Professional support from a
proven partner

“Effective. Together” is the motto of fischer Consulting. fischer Consulting GmbH
The specialist for lean and efficient processes is part of the K'a“S;Zsz‘;L'jgjf,i;
fischer Group of Companies, which also includes the
renowned fixing systems. The consultancy firm has revised
its product portfolio and is presenting itself as an effective
and down-to-earth partner in industries where numerous
projects have already been successfully completed. fischer
Consulting is becoming a central network partner to the
industries with its experienced and skilled team of

consultants.

Increasing globalisation, converting to digital processes, the
pressure of costs and deadlines and aggressive competition
determine today’s everyday working life for companies. These
conditions present many companies with new challenges, which
is where fischer Consulting comes in. The lean experts have
successfully been optimising processes in numerous
companies and industries since 2004. The company is able to
draw on its long-term and comprehensive experience as a
proven process optimiser within the fischer Group of

Companies.

fischer Consulting identifies problems, develops specific
solutions and implements them in the long term beyond

functional boundaries. This allows customers of the consulting



firm to increase their process efficiency along the supply chain,

therefore preserving their competing power.

Down to earth. Effective. Without a suit and tie.

“Effective. Together” fischer Consulting works together with its
customers. Down to earth and on equal terms. Targeted
consulting, coaching and training measures increase the team’s
efficiency and motivation in the long term. Even in times of
upheaval, the experienced consultants support the sustainable
implementation of cultural changes within companies through

effective change management, among other things.

“You know where —we know how”

Working with fischer Consulting results in measurable process
improvements for the customers. Crucial factors such as
process discipline, quality, punctuality and cost effectiveness
are significantly above their current level. “The tried and tested
and innovative products and tools allow us to efficiently support
our customers through their challenges. This takes full
advantage of the capital while increasing the on-time delivery
for the customer”, says Daniel Genkinger, Head of fischer

Consulting.

Further information can be found under https://www.fischer-

prozessberatung.de/.

Image caption:
Image 1: fischer Consulting is introducing itself as an effective and

down-to-earth partner in various industries.

The fischer Group of Companies

The fischer Group of Companies, headquartered in Waldachtal in Germany’s
Northern Black Forest, generated sales of 864 million Euros in 2018 with a
worldwide staff of 5,200 employees. The family-owned enterprise operates 47
of its companies in 35 countries and exports to more than 100 countries. It


https://www.fischer-prozessberatung.de/
https://www.fischer-prozessberatung.de/

includes the five divisions: fischer fixing systems, fischer automotive systems,
fischertechnik, fischer consulting and LNT Automation.

fischer fixing systems is the technological market leader in important areas of
fixing technology. fischer offers products that deliver technical perfection to a
wide range of customers, from do-it-yourselfers to craftsmen to key account
partners.

fischer automotive systems manufactures high-quality parts for car interiors.
The company is highly competent in the plastics processing segment and is an
important partner for the automotive industry. fischer automotive systems
produces air vents, cup holders, trays and multi-function components.

fischertechnik is active both in the construction kit and in the educational toy
sector. As one of the last toy makers, fischertechnik develops and produces
exclusively in Germany.

fischer consulting evolved from the competence and skills developed in the
company itself, among these the fischer ProcessSystem with its central aim of
permanent and continuous improvement for the ultimate benefit of the
customer. fischer consulting advises small and medium-sized businesses,
government agencies and major companies on their way towards lean and
efficient processes.

LNT Automation develops and manufactures custom electronic solutions. The
company also develops, produces and distributes custom and capacitive touch
systems such as multi-touch solutions made of glass and the corresponding
controller units. All electronics are manufactured in-house.

www.fischer.group
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