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Facts & Figures

Legal form: fischer Consulting GmbH
Headquarters: Waldachtal, Germany
Management: Professor E. h., Senator E. h. E.h., Dipl.-Ing. (FH)

Klaus Fischer, Marc-Sven Mengis, Maximilian Bronner

Year of foundation: 2004

Subsidiaries: Italy

fischer Consulting Italia S.r.L.

Awards: 2020
Top Innovator at the “TOP 100" award

Focus areas: Process optimisation based on Kaizen and the fischer

ProcessSystem

Implementation of lean management in companies and

organisations

Target industries: Construction and construction supply industry
Industrial and automotive suppliers
Industrial goods, machine and plant manufacturing

fischer Group of Companies (global)


http://www.fischer-prozessberatung.de/

Service portfolio: We support our clients in the industrial and
automotive supplier industry, industrial goods, as
well as in machine and plant manufacturing with
their strategy and implementation to achieve
measurable results in areas including:

Strategy design & deployment
Factory planning

Efficient logistics network

Efficient production network
Reduced cycle time

Reduction in costs (manufacturing and plant costs)
Optimising plant efficiency
Optimising staff efficiency

Shopfloor management
Management contribution / daily walk
Process digitalisation

Staff training

We advise contractors, general planners,
construction firms and construction suppliers in
the construction and construction supply industry
in areas including:

Lean construction system

Last planner system

Cycle planning and cycle control

Target value design

Agile design management

Reference clients: AMG / Schaeffler / Ziblin / RIDI / BWF /
Bonda / Ceratizit / ATP Architekten / Pollmeier /
BSH // Bionorica / Hacker / Wegener / Jungheinrich



The fischer Group of Companies

The fischer Group of Companies, headquartered in Waldachtal in Germany’s northern Black Forest,
generated sales of 872 million euro in 2020 with a worldwide staff of 5,200 employees. The family-owned
company operates 50 subsidiaries in 38 countries and exports to more than 120 countries. It includes
the five divisions: fischer fixing systems, fischer Automotive, fischertechnik, fischer Consulting and
LNT Automation

fischer fixing systems is the technological market leader in key areas of fixing technology. fischer
offers products that deliver technical perfection to a wide range of customers, from do-it-yourselfers
to tradespeople to key account partners.

fischer Automotive manufactures high-quality parts for vehicle interiors. The company is highly
competent in the plastics processing segment and is an important partner for the automotive industry.
Its range of products includes air vents, cup holders, trays and multi-function components.

With its construction kits, fischertechnik is active in both the toymaking and the educational sector.
fischertechnik is one of the last remaining toy makers to exclusively develop and produce in Germany.

fischer Consulting evolved from the competence developed in the company itself, which includes the
fischer ProcessSystem with its central aim of permanent improvement for the ultimate benefit of the
customer. fischer Consulting advises small and medium-sized businesses, government agencies and
major companies on their path towards lean and efficient processes.

fischer Electronic Solutions develops and manufactures electronic solutions including product and
system developments based on the latest technology as well as custom production orders processed
in the company’s own production facilities. As an experienced provider of development and production
services for custom systems such as multi-touch solutions made of glass and the corresponding
controller units, fischer Electronic Solutions forms the perfect link between the customer and the final
product.

www.fischer.group

Further information can be found here:

https://www.linkedin.com/company/prozessberatung-lean/
https://www.fischer.consulting/de-de/
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