Press release

Create lasting success with fischer Consulting

A partner for measurable
increases in efficiency

fischer Consulting has assisted companies in optimising
their processes based on the in-house fischer
ProcessSystem since 2004. The consulting firm provides
support with the efficient planning of manufacturing
processes, factory layouts and strategy development while
helping companies undergo a cultural change to become a
forward-looking and sustainably competitive organisation
through change management approaches. As part of the
global fischer Group of Companies, fischer Consulting
draws on its extensive experience with optimisation

projects within the company.

Founded in 2004, fischer Consulting utilises the skills of the
fischer ProcessSystem, a principle of continuous improvement
which was developed in the company based on the Japanese
Kaizen work philosophy. It constitutes the basis for providing
consultations to companies, suppliers and business partners.
The concept focuses on preventing waste while generating
added value, with the primary objective of increasing efficiency
rather than performance and workload. fischer Consulting was
presented with a “Top Innovator in 2020” award for its high

innovative power.

Continuous improvement also makes a key contribution to

sustainability within the company. The fischer Group of
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Companies was presented with the German Sustainability
Award in November 2019 in the ‘large businesses’ category for

its commitment in this field.

In addition to working on projects within the fischer Group of
Companies, the consultants provide support to customers from
a diverse range of industries such as automotive suppliers,
construction and construction supply firms. Methods and tools
are thereby tested, optimised and continuously developed
within the company itself. “Experiences and insights from both
external and internal projects therefore mutually benefit each
other. This is an invaluable advantage over other consultancy
firms”, says Prof. Klaus Fischer, owner of the fischer Group of

Companies.

Smart solutions and transparent results

Lean processes are the foundation of the efficient
implementation of digital transformation within the company,
which is why there is an increasing demand for digital
consultancy products. fischer Consulting is seizing the
opportunities of digitalisation by generating smart solutions for
its clients. The Motion Mining process analysis method uses a
type of technology that utilises mobile sensors and artificial
intelligence. During the process, members of staff wear multiple
wearables (sensors) on their body, which provide reproducible
and anonymous layered data for analysis. This results in
informative data that allows the consultants to determine the
measures required to increase process efficiency. fischer
Consulting additionally developed an automatic ergonomics
analysis camera system based on artificial intelligence. The
system collects movements in the workplace and produces
reliable data on movement behaviour with the help of artificial
intelligence. Analysis processes highlight potential ergonomic

improvements.



With its comprehensive range of services and extensive wealth
of experience, fischer Consulting is a reliable partner for
companies that want to measurably reduce their costs while

ensuring their competitive power in the long term.

Further information can be found here:

https://www.linkedin.com/company/prozessberatung-lean/

https://www.fischer.consulting/de-de/



https://www.linkedin.com/company/prozessberatung-lean/
https://www.fischer.consulting/de-de/

The fischer Group of Companies

The fischer Group of Companies, headquartered in Waldachtal in Germany’s
northern Black Forest, generated sales of 872 million euro in 2020 with a
worldwide staff of 5,200 employees. The family-owned company operates 50
subsidiaries in 38 countries and exports to more than 120 countries. It includes
the five divisions: fischer fixing systems, fischer Automotive, fischertechnik,
fischer Consulting and LNT Automation

fischer fixing systems is the technological market leader in key areas of fixing
technology. fischer offers products that deliver technical perfection to a wide
range of customers, from do-it-yourselfers to tradespeople to key account
partners.

fischer Automotive manufactures high-quality parts for vehicle interiors. The
company is highly competent in the plastics processing segment and is an
important partner for the automotive industry. Its range of products includes
air vents, cup holders, trays and multi-function components.

With its construction kits, fischertechnik is active in both the toymaking and
the educational sector. fischertechnik is one of the last remaining toy makers
to exclusively develop and produce in Germany.

fischer Consulting evolved from the competence developed in the company
itself, which includes the fischer ProcessSystem with its central aim of
permanent improvement for the ultimate benefit of the customer. fischer
Consulting advises small and medium-sized businesses, government agencies
and major companies on their path towards lean and efficient processes.

fischer Electronic Solutions develops and manufactures electronic solutions
including product and system developments based on the latest technology as
well as custom production orders processed in the company’s own production
facilities. As an experienced provider of development and production services
for custom systems such as multi-touch solutions made of glass and the
corresponding controller units, fischer Electronic Solutions forms the perfect
link between the customer and the final product.

www.fischer.group
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